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Project Delivery Lifecycle
Project Status Report (PSR)
The Project Status Report (PSR) is designed to convey the overall status and progress of the Information Technology (IT) project to the California Department of Technology (CDT) and to all other interested parties within the state and local government or the public.


	Project Name:
	
	Project Number:
	

	State Entity Name:
	
	Agency Name:
	

	Reporting Period:
	
	Estimated Project Completion Date:
	



[bookmark: _Toc95374445]Section 1: Key Questions

The answers to the questions below must relate to the state entity’s project plan document. 

	Question:
	Yes/No:

	Is the project on track to satisfy the customer’s outcome(s)?
	Yes
	Is the project on track to achieve the outcome(s) in the approved schedule?
	Yes
	Is the project on track to achieve the outcome(s) within the approved cost?
	Yes


If the response to any of the Key Questions is “No,” provide an explanation:
Click here to enter text.

Total number of outcome(s) proposed: 0

Total number of outcome(s) achieved to date: 0







[bookmark: _Toc95374446][bookmark: _Toc496694101]Section 2: Variance
[bookmark: _Toc95374447]2.1 Variance Table:
The Variance Table shows variances from the most recent project plans. 


Variance Table
	
	On Plan
<5%
	Caution
5 – 10%
	Significant Variance
>10%
	Comments 
Action Planned and/or taken 
Action Required (if any)

	Schedule
	
	
	
	

	Milestones
	
	
	
	

	Deliverables
	
	
	
	

	Resources
	
	
	
	

	Cost 

	
	
	
	



Any responses indicating variance of over 5% must include comments on primary cause, project impact, and action planned and/or taken. Also provide action required (if any) e.g.,
1. Will any upcoming critical path milestones or deliverables miss their planned completion date(s)?
2. Do any key milestones or deliverables need to be rescheduled?
3. Is there any unplanned work that needs to be done?
4. Are there any expected or recommended changes to the scope?
5. Are there any deliverables that should be removed from the plan?
6. Are there any new major issues foreseeable?
7. Are there any staffing problems anticipated?


[bookmark: _Toc95374448][bookmark: _Toc496694104]Section 3: Cost Report
One-time costs funded by CDT must be reported. However, the state entity should be tracking all project costs, and may choose to include those costs in this report.  

	 Reporting Period: (Month Start Date – Month End Date)
	 
	 

	 
	Estimated Cost ($)
	Monthly Cumulative Actual Cost ($)
	FY (Current Year)
Cumulative Actual Cost ($)
	FY (Current Year+1)
Cumulative Actual Cost ($)
	Comments 

	IT Project Costs 
	 
	 
	 
	 
	 

	Staff (Salaries & Benefits)
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Consulting & Prof. Services External 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Information Technology (Software, Hardware, etc.)
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Others
	 
	 
	 
	 
	 

	M&O
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	TOTAL:
	 
	 
	 
	 
	 







[bookmark: _Toc95374449]Section 4: Project Status 

☐ Project Percentage Complete:   0 %

☐ Current Status/Accomplishments/Key Information
	Project Activities
	Description
	Summary

	
	
	

	
	
	




☐ Schedule and Scope Management
· Project Schedule at the major milestones (e.g., Epic, MVP, Phase 2) level
· Milestone name 
· Completion status (% Complete)
· Baseline start date
· Target start date
· Actual start date
· Baseline finish date
· Target finish date
· Actual finish date
· Variance
· For adaptive (e.g., agile) development, 
· Provide project velocity tracking document (artifact or table) of team’s history of iteration work planned and completed within the pre-defined work intervals
· Provide product burndown chart showing the change in numbers of stories or story points from start of project to the current reporting period
· Number of Change Requests to approved baseline (e.g., those generated by missed or new requirements). This count will be of those approved during the month. If the approved changes require a contract amendment, report that number as a subset of the count of those approved.













☐ Risks/Issues/Decisions Log
· Attach

☐ Resources
· Provide planned versus actual resources for state and contractor staff for the reporting period
[bookmark: _Toc496694106]
☐ Additional Comments
· Provide additional comments as needed
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