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Opening Remarks
Manveer Bola



Agenda

• DWSN Changes
• CA.GOV Alpha Team Update
• Website Analytics
• OCRBot Overview and Demo
• Questions and Answers
• Closing Remarks
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DWSN Update
Manveer Bola



CA.GOV Alpha Team 
Update

Oriel Gomez



Google Analytics

Richard Lehman
California Department of Technology



Google Analytics (GA)

2010 – GA: New Shared Service 



Google Analytics (GA)

2011 – GA: State-Wide Analytics 



Google Analytics (GA)

2012 – CA.gov State-wide GA Dashboard 



Google Analytics (GA)



Google Analytics (GA)

State Website Standards SAM 5190.1
7. Analytics: Agencies/state entities must 
participate in statewide analytics by deploying 
the statewide analytics tracking code on all 
public-facing websites. Participation in statewide 
analytics does not preclude Agency/state 
entities from using other analytics programs. 
The statewide analytics tracking code is 
available at WebStandards.ca.gov.



Google Analytics (GA)

Development of a standard GA 
embed script that addresses:

– Your website analytics
– State-wide analytics
– Tracking file downloads (PDFs, etc.)
– Filtering out last 3 digits of IP address

https://webstandards.ca.gov/2014/1
0/29/analytics-demos-and-apis/



Google Analytics (GA)

Google has extended the product
1. User flow analysis
2. Real-time analysis
3. Universal Channel Tracking
4. Filtered Dashboards
5. Tracking of customized events



Google Analytics (GA)

1. Track how users flow through your site



Google Analytics (GA)

2. Watch 
traffic in 
real time!



Google Analytics (GA)

3. Universal Analytics (also IoT)
• includes physical 

world: field 
offices, business 
processes, 
meters, traffic 
counters, etc.

compare



Google Analytics (GA)

4. Filtered “View” Dashboards

• You can have up 
to 25 filtered 
Dashboards

• How about a 
“Mobile Only” 
Dashboard?



Google Analytics (GA)

By the way: 
Mobile is over 
42% of all 
traffic on 
State sites!

Google.com 
Search is 
“mobile-first”



Google Analytics (GA)

5. Tracking Events (on pages) Requires Google 
Tag Manager (GTM)
• Outbound links & Media clicks
• Button clicks (or any “click”)
• Conditional Triggers
• Capture Variables & Integrate with Applications
• Scroll behavior (how far they scrolled)
• Video Views (including how long they watched it)
• Even a “mouseflow” solution



Google Analytics (GA)

5. Events (on pages) Analysis - Flow



Google Analytics (GA)

5. Events Analysis - Performance



Google Analytics (GA)

5. Events Analysis – on Chatbots



Google Analytics (GA)

5. Events Analysis – Other

• Facebook Tracking Pixel Tag
• Twitter Tracking Pixel Tag
• Custom Application Data Integration



Google Analytics (GA)

• Encourage further State Agency adoption

• Encourage 
more use by 
Web apps

• Encourage 
more use by 
mobile apps



Google Analytics (GA)

Key Things/Questions to Take Away:
1. Measuring Web business effectiveness?
2. Content & App measurement stovepiped?
3. Is Delivery Channel measurement 

stovepiped?
4. Are you able to analyze your customer’s 

Web & App experience?



Google Analytics (GA)

Questions ?
To Implement Google Analytics code:
https://webstandards.ca.gov/2014/10/29/analytics-
demos-and-apis/

To Establish or Make Changes to your Google Analytics 
account:
https://services.cdt.ca.gov/sp - search “Google 
Analytics”

https://webstandards.ca.gov/2014/10/29/analytics-demos-and-apis/
https://services.cdt.ca.gov/sp


OCRBot Overview 
and Demo

Chris Eddy
California Department of Technology



Questions and 
Answers



Closing Remarks
Manveer Bola



THANK YOU

Post conference materials will be published on:
https://cdt.ca.gov/dwsn

For questions: 
DigitalWebServicesNetwork@state.ca.gov
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