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* Accessibility
— Community of Practice Accessibility Update

* Cloud Playbook — Community of Interest
* Open Data Platform

* Questions and Answers
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=Y Cloud Adoption - Playbook

» Roadmap

» Assessment
» Strategy
» The Playbook — Now; Future

> Rollout
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Roadmap to the Cloud

0

« Obtain Organizational Buy-In

« Form a Team

* Develop an Enterprise Strategy
» Assess Application(s)

« Assess Regulatory and Security

Concerns :
« Perform a Proof of Concept 2
R
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Cloud Assessment .

0

A cloud assessment is the first step to cloud migration.
It determines a business's readiness for the cloud and
provides a business strategy to get there.

Cloud Proof of > Application > Leverage > Oniliisoiion
Assessment Concept Migration Cloud 4
- Assess Cost » Build Pilot - Leverage Storage « Migrate . Scale * Monitor
- Assess Architecture Options - Automate * Redesign
- Assess Security - Migrate + Test
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i | DEPARTMENT OF TECHNOLOGY 9 webstandards.ca.gov




S Operational Strategy Z.
* Extend
— Connect existing environment/network to
the cloud

* Duplicate (standalone)
— Create similar services in the cloud

* Hybrid
— Combination of extending and duplicating
services
JC
Traditional Data Center Clouds
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Presenter
Presentation Notes
Examples for each:
Extend -
Duplicate – 
Hybrid -


A . . .
22N Cloud Migration Strategies .

Time Cost Agility
Retain: Leave it alone + $ N/A
Retire: Decommission ++ $ N/A
Re-host: Lift-and-shift the application ++ $9 *

Re-platform (Rebuild):
Lift-tinker-and-shift (light modifications +++ $59
the application)

Re-Design: (Replace or
Repurchase): Rebuild to take 44+ $$$ .
advantage of cloud-native features

Refactor: Re-development to take et $559 s
advantage of cloud-native features

'. DCuI]fornic T
% | DEPARTMENT OF TECHNOLOGY webstandards.ca.gov


Presenter
Presentation Notes
Strategy impacts Time, Cost and Agility
Rehost (on IaaS) 
Replatform (for IaaS or PaaS) 
Replace  (with SaaS) 
Refactor (using PaaS) 
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~weN  The Playbook — Now on Teams

Teams

Your teams
Cloud Adoption Workgroups
General

Cloud Playbook

5 hidden channels

Hidden teams

California

DEPARTMENT OF TECHNOLOGY
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Cloud Adoption Workgroups > Cloud Playbook -

Conversations

& Cloud
€] New

N Type

Files Wiki
Playbook

f] Upload o Getlink -+ Add cloud storage
Name
Cloud Flaybook
Section 1 - Why Cloud
Section 2 - Customer Case Study
Section 3 - Cloud Assessment
Section 4 - Scenarios
Section 5 - California’s Cloud Policies
Section 6 - Cloud Service Providers
Section 7 - Professional Services
Section § - Training and Events

Section 9 - Cloud Center of Excellence

13

Q Open in SharePoint
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&’@3 ['he Playbook Future — Collaboration 7

Connect Clients, Vendor-
Partners, employees and

others to find answers &
solve problems

Welcome to the CDT Collaboration Portal

e Self-service Browse Community Forums

* Build/maintain trust

* Actionable insights °
* Impact policy issues

H OW? @3 Cloud Adoption ’a

Artificial Intelligence Americans with Workgroups Centers of Excellence
Disabilities Act (ADA)

* Diverse solutions
 Maximize Resources e _
* Increase Engagement s

Employee Portal Commun ity Demo
0 (Private Forum) Feedback
« Grow |deation
- DEPARTMENT OF TECHNOLOGY 14 webstandards.ca.gov




£+ The Playbook Future - Collaboration %.

Post Content

sa  Have a guestion? Click here to start typing.

@ Question
B Blog
Content List~ By Document
Related Forum Content Type Sort by Event
All Forums " All Content v Recent v
Question State | Al 3olved Unsolved Unreplisc Leaderboard
@& Spolight: Current Pilot Program
Sootlisht: Current Pilot Pros Systern Administrator
Spotlight: Current Pilot Program 1 sa 5,760 Points
by System Administrator » created 3d ago 0 comments » 1 view

g6 Spotlight: Modern Delivery (DevSecOps)
Spotlight: Modern Delivery (DevSecOps) Topics

by System Administrator » created 3d ago 0 comments » 1 view
Clowid Matirite | swal 0

g6 Spotlight: Hybrid Cloud .
Spotlight: Hybrid Cloud @ Question

by System Administrator » created 3d ago

Strategy
E Cloud Case Study - DTSC by Bobby Lobo

Customer Case Studies EE created 7d ago in Cloud Planning
by System Administrator - updated 7d ago by Bobby Lobo
| need to help my business partners understand the long-view value of cloud hosting.
9 Strategy Are there some established understandable guidelines / rules | can use to catalog decision making for the possible use of various cloud
: models?
Cloud Planning

by Bobby Lobo « created 7d ago

My architectural team is earning the trust of business and IT and would love to help deliver the value of a unified cloud strategy.
I'd love to discuss this further with others in the same/similar position. Please let me know.
© Migration Thanks
Cloud Planning Bt
by Bobby Lobo » created Td ago
(4] Upvote (0) I Reply (0) 4Views

California
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% Rollout %,

* Workgroup Members (State Entities, Vendor Partners)
e Contribute
 Read/Write
» State Entities
» Contribute
* Read/Write
- * Vendor Partners
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Presentation Notes
See separate PowerPoint
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Gy THANK YOU

Post conference materials will be published on:
https://cdt.ca.gov/dwsn

For questions:
DigitalWebServicesNetwork@state.ca.gov
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