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Opening Remarks
Betty Jablonsky



Agenda

• California for All Logo
• Accessibility

– Community of Practice Accessibility Update
• Cloud Playbook – Community of Interest
• Open Data Platform
• Questions and Answers
• Closing Remarks
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California for All 
Logo
Betty Jablonsky
California Department of Technology



Community of Practice 
Accessibility Update
Pam Haase
California Department of Technology



Cloud Playbook –
Community of Interest
Tim Murphy
California Department of Technology



Cloud Adoption - Playbook

 Roadmap 

 Assessment

 Strategy

 The Playbook – Now; Future

 Rollout
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Roadmap to the Cloud

• Obtain Organizational Buy-In
• Form a Team
• Develop an Enterprise Strategy
• Assess Application(s)
• Assess Regulatory and Security 

Concerns
• Perform a Proof of Concept
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Cloud Assessment

A cloud assessment is the first step to cloud migration. 
It determines a business's readiness for the cloud and 
provides a business strategy to get there.
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Operational Strategy
• Extend

– Connect existing environment/network to
the cloud

• Duplicate (standalone)
– Create similar services in the cloud

• Hybrid
– Combination of extending and duplicating

services
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Presenter
Presentation Notes
Examples for each:
Extend -
Duplicate – 
Hybrid -



Cloud Migration Strategies
Time Cost Agility

Retain: Leave it alone + $ N/A

Retire: Decommission ++ $ N/A

Re-host: Lift-and-shift the application ++ $$ **

Re-platform (Rebuild): 
Lift-tinker-and-shift (light modifications 
the application)

+++ $$$ ***

Re-Design: (Replace or 
Repurchase): Rebuild to take 
advantage of cloud-native features

+++ $$$ ***

Refactor: Re-development to take 
advantage of cloud-native features

++++ $$$$ ****
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Presenter
Presentation Notes
Strategy impacts Time, Cost and Agility
Rehost (on IaaS) 
Replatform (for IaaS or PaaS) 
Replace  (with SaaS) 
Refactor (using PaaS) 





The Playbook - Now
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The Playbook – Now on Teams
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The Playbook Future – Collaboration
Connect Clients, Vendor-
Partners, employees and 
others to find answers & 
solve problems
• Self-service
• Build/maintain trust
• Actionable insights
• Impact policy issues

How? 
• Diverse solutions
• Maximize Resources
• Increase Engagement
• Grow Ideation
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The Playbook Future - Collaboration



Rollout

Initiate • Workgroup Members (State Entities, Vendor Partners)
• Contribute
• Read/Write

MVP
• State Entities
• Contribute
• Read/Write

Iterate • Vendor Partners

Future • Gen Public
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Open Data Platform
Ashok Bhatla
California Department of Technology

Presenter
Presentation Notes
See separate PowerPoint



Questions and 
Answers



THANK YOU

Post conference materials will be published on:
https://cdt.ca.gov/dwsn

For questions: 
DigitalWebServicesNetwork@state.ca.gov
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